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Operationalising Clinical Frailty Score within the Emergency Department 

Scope 

This SOP covers responsibilities and daily routine tasks of the Emergency 
Department (ED) Clinical Teams in normal working practice. 

This SOP does not cover clinical procedures. For these and all other clinical policies, 
guidelines and procedures refer to the Trust intranet http://insitetogether.xuhl- 
tr.nhs.uk/pag/Pages/default.aspx 

 
This SOP outlines the procedure for scoring clinical frailty within the ED and to 
ensure that the effective and consistent procedures are adopted. 

 
This SOP should be seen as an addendum to the ED SOP for the Assessment Zone, 
Emergency Room (ER), Majors, and Blue Zone. 

 
Absolute Underlying Principles 

• The Clinical Frailty Score (CFS) score will be inserted into Nervecentre as a 
mandatory field on all attendees >65 and by utilising the CFS App 

• Every attempt will be made and evidenced to include older people, their 
careers/ families and their GPs in the care management decisions. This can 
be done face-to-face, on the phone or in writing (GP and Care Homes). 

• The CFS score is not a tool to decide to withhold care. See Appendix 1. 

• The CFS score is a tool to help decide on the ideal treatment and care that 
addresses the older persons goals and avoids further harm through iatrogenic 
means. 

https://uhltrnhsuk.sharepoint.com/teams/pagl
https://uhltrnhsuk.sharepoint.com/teams/pagl
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Using the Clinical Frailty Score (CFS) 

1) Use the CFS App installed on UHL iPads/iPhones to calculate CFS. 
Alternatively, use your smartphone to view the adobe document from Google 
search “Rockwood frailty scale” or print Appendix 1 Appendix 1CFS or 
https://docs.wixstatic.com/ugd/2a1cfa_e5e2c60f3d3d4449bbdd5e85aeb915f  
3.pdf to identify the CFS score – do not use the photos from the CFS flashcard 
but ask the patient or seek corroborative information from family, neighbor, GP 
or care home 

2) The CFS to act on is based on what the person was like 2 weeks ago (so takes 
out the effect of acute reversible illness, such as acute heart failure, on functional 
state) 

3) Involve the FES MDT (Geriatrician, ACP, EFDP, OT, PT) to carry out a 
comprehensive holistic assessment of the older person and document in NC 

4) Refer to Palliative Care CNS if an assessment is required in the ED 

 

Suggested Pathway 
 
 
 
 
 
 

 

https://docs.wixstatic.com/ugd/2a1cfa_e5e2c60f3d3d4449bbdd5e85aeb915f3.pdf
https://docs.wixstatic.com/ugd/2a1cfa_e5e2c60f3d3d4449bbdd5e85aeb915f3.pdf
https://docs.wixstatic.com/ugd/2a1cfa_e5e2c60f3d3d4449bbdd5e85aeb915f3.pdf


3  

Frailty (including Clinical Frailty Score)  UHL Emergency Department Guideline Approved by ED Guideline Committee 

Trust ref: C11/2018   Approval Date: October 2024 
Next approval date: Oct 2027  

 

 

When you are selecting your frailty score to also remember your Clinical 
Frailty Outcomes and complete the required referrals: 

Clinical 
Frailty 
Score 

Care required and Plan 

1 to 4 follow usual care (“condition based care”) 

5 to 6 discuss with specialist, discuss care with patient and family 

 Score 
5 

Consider Frailty SDEC if available. Think about EFDP 
involvement to reduce readmission risk 

 

Score 
6 

Think about referral to FES/ Frailty SDEC if available, if 
patient is not acutely unwell. This is particularly important for 
care home residents. 

 

7 to 9 Consider referral to FES, discuss with specialist, and discuss care with 
patient and family 
Is a ReSPECT form in place – check if advance care plan documented 
under primary care. 

 Score >7  Approaching end of life? Review SWAN Model 
https://simpplr.link/d/e/uhlconnect.uhl-
tr.nhs.uk/site/701c86c2-3b2d-48d0-b6a6-
3c81be4558d9/page/fd864ce6-78f8-4327-9e28-
9ac065475fac?f=ohysue 
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https://www.bgs.org.uk/resources/resource-series/silver-book-ii
https://www.bgs.org.uk/resources/resource-series/silver-book-ii
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APPENDIX 1. Clinical Frailty Scale, Dalhousie University 
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